
Accountability Framework in 
Humanitarian WASH 

Response



The Framework

Affected 
Communities

& People 

1. The humanitarian response is 

appropriate and relevant

A. Focus on results: set up the minimum requirements to 
deliver a response that meets the needs and priorities of 
affected communities

B. Focus on protection principles: the 5 minimum 
commitments on gender and age

1 2 3 4 5
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Operationalize the Accountability Framework: the quality 
assurance system fitting the context 

D. Focus on the rights of affected communities
and people 

C. Focus on strengthening national and local 
capacities: the capacity of national and local stakeholders 
are reinforced based on mutual trust and respect with 
international partners 1 2 3 4 5

1 2 3 4 5



Focusing on Results: minimum requirements

Governance

Coordination 
architecture and 
mechanisms

Preparedness

Hazard 
identification, 
risk assessment 
and monitoring

Contingency 
plans

Baseline 
information

Assessment & 
Planning

Mechanism to 
collect 
assessment data

WASH response 
plan

WASH technical 
standards

Strategic 
operational 
framework

Implementation 
& Monitoring

Coverage

Quality of 
WASH services

Programmatic 
gaps

Resource 
Mobilization

Funding Status



Focusing on Protection: 5 minimum 
commitments

Monitor and evaluate safe and 

equitable access and use of 

WASH services in WASH 

projects

Consult separately girls, boys, women, 

and men, including older people and those 

with disabilities, to ensure that WASH 

programs are designed so as to provide 

equitable access and reduce incidences of 

violence

Ensure that girls, boys, women, and

men, including older people and those

with disabilities have access to

appropriate and safe WASH services

Ensure that girls, boys, women,

and men, including older people

and those with disabilities have

access to feedback &

complaint mechanisms so that

corrective actions can address

their specific protection and

assistance needs

ASSESSMENT

DESIGN

IMPLEMENTATION

RESPONSE MONITORING
Give priority to girls

(particularly adolescents) 

and women’s 

participation in the 

consultation process

ACROSS THE RESPONSE



Focusing on reinforcing the capacity of national 
authorities and the rights of communities

Leadership of 
line Ministry 

and local 
authorities

Strategy to 
reinforce 
capacity 
national 
partners 

Consultation
process and 

feedback 
mechanism



Operationalizing the Framework

Ensure that 
prerequisite 
elements are 
established

Monitor
A field-based 

exercise
Report

Take corrective 
actions

Mutual accountability of 
partners

 Coordination architecture and 
mechanisms

 Baseline information
 Response Plan with a phased approach
 Strategic Operational Framework
 Standards and indicators
 Mainstreaming of protection principles
 Information management system

 Monitor geographical coverage of the WASH 
response (5W) in all relevant WASH sub-
domain areas

 Monitor the quality of WASH services 
delivered to the affected population against 
established standards (relevance, quantity, 
quality, continuity of WASH services)

 Track the response level against the response 
plan objectives

 Track funding status against funding needs

 Analyse gaps
 Meeting of partners on regular basis
 Agree on corrective actions



Thanks !


